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MILESTONE

Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Jul Aug Sept Oct Nov Dec

Task 1. Committee Formation, Kickoff, and Public 

Engagement Plan

Public Engagement Milestones    

Water Education Series Aug. 21 Sept. 20 Oct. 18 Nov. 19

Task 2. Inventory Review and Gap Analysis

Technical work 

Data Compilation / Technical Memo

Task 3. Refined Visions and Goals

Committee work and public engagement

Draft and Finalize Goals

Task 4. Mapping and Analysis

Committee work and public engagement

Prepare Watershed Maps, Begin Analysis

Task 5. Identify Additional Risks and Vulnerabilities 

Committee work and public engagement

Identify Risks and Vulnerabilities

Task 6. Identify Implementation Measures, Mitigation, 

and Other Strategies

Committee work and public engagement

Develop Strategies

Task 7. Compile and Complete Water Master Plan 

Annotated Outline and Draft Plan

Public Engagement - Comment / Open House

Final Plan Deliverable

Task 8. Update Land Use Code

Committee work and public engagement

2023 2024

Technical memo 
(inventory)

Vision 
and Goals

Maps and Analysis


WAG 
10/11

Public
11/6

BCC/PC 
11/8

Prioritized Risks and 
Vulnerabilities

Strategies

Annotated 
Outline

Draft Plan

Final 
Plan

Code changes
(2025)



TAG
3/4



TAG
6/10



TAG
10/16



TAG
1/8


WAG 
1/10


WAG
4/24 

BCC/PC
3/13

BCC/PC
6/12



TAG
August

NOV MAY JUL/AUG OCT/NOV

VISION AND GOALS (Nov)

INVENTORY REVIEW AND GAP ANALYSIS (Jan)

MAPPING AND ANALYSIS (Apr)

ADDITIONAL RISKS AND VULNERABILITIES

IMPLEMENTATION, MITIGATION AND STRATEGIES (Aug)

DRAFT AND ADOPTION WATER MASTER PLAN (Nov/Dec)

LAND USE CODE - WATER EFFICIENCY (Dec/Jan)

GET STARTED

BCC/PC
Nov/Dec
Adoption

Public
5/1

TAG

TAG

BCC/PC
Public
10/9


